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Newhall School District is, and has been, recognized as the top performing district in the Santa Clarita Valley, 

LA County, and the state of California.  For the past four years I have been honored to work closely with the 

Governing Board, teachers, administrators, and  families to support the District’s academic, artistic, and so-

cial-emotional programs as the Assistant Superintendent of Instructional Services. I am incredibly grateful to 

serve as your  Superintendent and look forward to working with you to ensure that every student  achieves 

their highest potential and leaves NSD confident for the challenges ahead.   

The District’s  Mission is for students to become global citizens who think critically, solve problems, perse-

vere, embrace diversity in people and viewpoints, and have a passion for learning and the arts.  I whole-

heartedly embrace this and know that we must all work together as a community of learners to ensure that 

ALL STUDENTS attain mastery of their grade level standards.  Our District Local Control and Accountability 

Plan goals and actions fully align and support this vision.   

In an effort to delve deeper into the significant strengths and challenges of our District, while building upon 

the strengths and talents of all employees, it is important that I provide a clear and transparent entry plan 

explaining the goals, objectives , and activities on my first few months as the Superintendent.  The insight I 

will gain during this process will help us make informed decisions that will allow us to build upon the founda-

tion of excellence that already exits, while finding strategic ways for everyone in the system to continuously 

get better each and every day. 

I welcome the opportunity to collaborate with you in the implementation of this entry plan and am excited 

about the potential of our joint efforts as we expand what our District does best - taking ownership of each 

child’s learning in our schools and doing whatever it takes to help them achieve mastery. 

Sincerely, 

 

Jeff Pelzel, Superintendent  of Schools 



 

 

GOAL 1:  Establish a trusting, positive, and productive working relationship with the NSD Governing Board 

that fosters a collaborative and  team-oriented focus on meeting the needs of all students. 

1. Work collaboratively with the Governing Board in developing a cohesive and effective governance team to 

ensure the academic, social, and emotional growth of all students. 

2. Identify and implement effective communication practices and protocols between the Governing Board 

and the Superintendent in order to establish a strong working relationship with each individual member of 

the Board. 

GOAL 2:  Support the transition of a new Assistant Superintendent of Instructional Services regarding the 

current instructional practices/initiatives, curricular programs, student support programs, and achieve-

ment within the District. 

1. Review current strategies, strengths, and areas for improvement in the District’s instructional programs 

and student support programs. 

2. Explain how the District assesses and monitors student intervention programs and teacher professional   

development opportunities to ensure students and staff are receiving the necessary support. 

3. Illustrate the alignment of standards, curriculum, assessments, and professional development to ensure 

rigorous instructional practices throughout the entire district that meets the instructional needs of all stu-

dents. 

GOAL 3:  Establish trust and confidence through open and honest communication and positive relation-

ships among stakeholder groups. 

1. Communicate and model the District’s commitment on improving the academic achievement of all stu-

dents. 

2. Nurture a positive, professional, and collaborative relationship with  all associations and labor groups. 

3. Establish positive and productive working relationships with district and site leaders. 

4. Determine the effectiveness of district communication, both internal and external. 

GOAL 4:  Ensure District-wide fiscal and overall organizational health. 

1. Determine “where are we and where we need to go” in terms of each department within the system. 

2. Understand current organizational systems and structures. 

3. Increase personal knowledge of the District’s budget and financial portfolio. 

4. Build a strong and focused District leadership team. 

5. Review the overall Facilities Master Plan to better understand our long term project goals. 

SUPERINTENDENT’S 
90 Day Plan 

Goals 



 

 

GOAL 5:  Establish a supportive, positive District climate and culture to implement the District’s mission. 

1. Establish positive relationships with District  leadership and school staff. 

2. Communicate with parents and encourage positive partnerships on behalf  of all students. 

3. Establish and maintain connections  with all stakeholders, internal and external. 

To reach these goals, I will do the following: 

Listen-  Spend time with students, teachers, parents, principals, school district administrators and other NSD employ-

ees, community and business members, and state and local leaders, to hear about their proudest accomplishments 

and greatest challenges. 

Learn-  Analyze and study performance data and other student achievement data.  Read and review existing district 

policies.  Receive issue and policy briefings from NSD employees and education organizations. 

Share-  Get to know the community better by sharing my leadership story and my educational philosophies and core 

values.  I will strive to establish a positive tone while supporting innovative change. 

Build-  Establish strong working relationships and build rapport with the Governing Board, NSD employees, and the 

community. 

Plan-  Review the goals and actions of the current Local Control and Accountability Plan to help inform the next steps 

of the District and Governing Board to prepare for the 2018-19 budget. 

 

 

 

SUPERINTENDENT’S 
90 Day Plan 

Goals continued 

My Leadership Values 

1. Students come first in all actions and decision-making 

2. Trust and support is built from positive relationships 

3. Assume the best of intentions in people 

4. Establish high expectations for all students, teachers, and 

staff 

5. Lead with ethics, passion, and integrity 

6. Support principals and teachers to ensure their success 

7. Be accountable to stakeholders 

8. Strive for continuous improvement 

9. Treat clients with courtesy and respect 

10. Instill equity in  all we do 



GOAL #1 

 Establish a trusting, positive, and productive working relationship with the NSD Governing Board that fos-

ters a collaborative and  team-oriented focus on meeting the needs of all students. 

OBJECTIVES 

 1.  Work collaboratively with the Governing Board in developing a cohesive and effective governance team to 

      ensure the academic, social, and emotional growth of all students. 

 2.  Identify and implement effective communication practices and protocols between the Governing Board and 

      the Superintendent in order to establish a strong working relationship with each individual member of the 

      Board. 

ACTIVITIES 

1. Share Superintendent’s Entry Plan with the Governing Board President and each Board member for feed-

back and suggestions. 

2. Participate in a Governing Board Workshop to develop a clear understanding of protocols, practices,       

responsibilities, expectations, and communication systems to promote an effective and efficient Board-

Superintendent working relationship. 

3. Meet with each Governing Board member to better understand their “why”.  Potential questions include: 

a. What made you decide to run for the school board? 

b. What do I need to know about the school system’s history and politics for us to be successful? 

c. What are three things about our school system that make you feel proud? 

d. What are three things about our school system that we can get better at doing? 

e. Who are three particularly influential community people from whom I should seek support for the 

school system? 

f. Is there anyone you haven’t mentioned whom I need to get to know and why?  

4. Schedule quarterly retreats with Governing Board and Cabinet. 

5. Establish regular one-on-one meetings with individual Governing Board members in order to broaden per-

spectives on issues associated with district policies and operations (weekly or as often as desired). 

6. Establish regular meeting times with the Board President for reviewing board meeting agendas and for 

discussing district matters. 

7. Collaborate with the Governing Board to establish the Superintendent evaluation process, procedures, 

timelines, and goals. 

8. Review and update Board policies and Administrative Regulations on a regularly scheduled basis. 



GOAL #2: 

Support the transition of a new Assistant Superintendent of Instructional Services regarding the current 

instructional practices/initiatives, curricular programs, student support programs, and achievement within 

the District. 

OBJECTIVES 

1. Review current strategies, strengths, and areas for improvement in the District’s instructional programs 

and student support programs. 

2. Explain how the District assesses and monitors student intervention programs and teacher professional  

development opportunities to ensure students and staff are receiving the necessary support. 

3. Illustrate the alignment of standards, curriculum, assessments, and professional development to ensure 

rigorous instructional practices throughout the entire district that meets the instructional needs of all stu-

dents. 

ACTIVITIES 

1. Hire a new Assistant Superintendent of Instructional Services. 

2. Meet with the new Assistant Superintendent of Instructional Services and Principals to discuss the 

performance of our schools to assess the identified areas of success as well as areas for improve-

ment including reviewing the actions proposed in the District LCAP. 

3. Continue collaboration with the Director of Student Support Services to review and discuss the 

support plan to identify any necessary steps needed to continue to support students and staff. 

4. Meet with the Governing Board to collaborate on areas for continuous improvement and how to 

best utilize our instructional resources. 

5. Complete visits to all District classrooms to observe instruction and validate practices aligned to 

NSD Instructional Best Practices. 

6. Review State and District achievement data for all student groups to determine next steps. 

 

 

 

 



GOAL #3: 

Establish trust and confidences through open and honest communication and positive relationships 

among stakeholder groups. 

OBJECTIVES 

1. Communicate and model the District’s commitment on improving the academic achievement of all stu-

dents. 

2. Nurture a positive, professional, and collaborative relationship with  all associations and labor groups. 

3. Establish positive and productive working relationships with district and site leaders. 

4. Determine the effectiveness of district communication, both internal and external. 

ACTIVITIES 

1. Hold a retreat with Cabinet level staff to review and discuss the District’s strategic plan, improve-

ment plans, and recent achievement data with a focus on equity.   

2. Conduct “Listen and Learn” meetings with business leaders, political leaders, Police and Fire 

Chiefs, educational leaders and other stakeholders as appropriate.  Potential questions to discuss: 

a. What are three things about our school system that make you feel proud? 

b. What are three things about our school system that we can get better at doing? 

c. Who are three particularly influential community people from whom I should seek support for the 

school system? 

d. Is there anyone you haven’t mentioned whom I need to get to know and why?  

3. Conduct Learning Walks at all schools and meet with students, teachers, principals, and employee 

groups. 

4. Establish regular check-in meetings with labor associations to continue ongoing discussions of is-

sues they are concerned about. 

5. Attend and participate in city events, as appropriate. 

6. Conduct “Listen and Learn” meetings with parent organizations and schedule regular sessions for 

continued conversations and feedback.  Potential questions to discuss: 

a. What are three things about our school system that make you feel proud? 

b. What are three things about our school system that we can get better at doing? 

 



GOAL #4: 

Ensure District-wide fiscal solvency. 

OBJECTIVES 

1. Determine “where are we and where we need to go” in terms of each department within the system. 

2. Support current organizational systems and structures. 

3. Increase personal knowledge of the District’s budget and financial portfolio. 

4. Build a strong and focused District leadership team based on the Governing Board’s Guiding Principles of 

Leadership. 

5. Review the overall Facilities Master Plan to better understand our long term project goals. 

ACTIVITIES 

1. Establish and schedule to meet with all administrators and key staff. 

2. Support Instructional Leadership development through Partnership for Excellence work with the Center 

for Educational Leadership (CEL). 

3. Develop and implement management evaluation tools based on the 4 Dimensions of Instructional Leader-

ship Framework and Rubric. 

4. Review District’s marketing efforts to maintain or increase district enrollment. 

5. Ensure the Governing Board agenda items are presented in a clear and understandable manner. 

6. Review all critical NSD documents (i.e., enrollment projections, safety plans, Measure E status, etc). 

7. Review central office structure for operational efficiency and alignment with student and family needs and 

adjust as necessary. 

 

 



GOAL #5: 

Establish a supportive, positive District climate and culture to implement the District’s mission. 

OBJECTIVES 

1. Establish positive relationships with District  leadership and school staff. 

2. Communicate with parents and encourage positive partnerships on behalf  of all students. 

3. Establish and maintain connections  with all stakeholders, internal and external. 

ACTIVITIES 

1. Utilize the Newhall School District’s Mission, Governing Board Interests and Goals to message and 

continue to promote the amazing work of our District students, staff, and partnerships. 

2. Assess and determine the critical next steps and an achievable implementation plan for the Gov-

erning Board’s Interest and Goals. 

3. Spend time attending various events in the community to better identify the culture of the 

Newhall School District and to become a visible and well connected leader within the community. 

4. Provide presentations to various internal and external groups to communicate the District’s mis-

sion for continued excellence. 

 

 

 

 

 

 

 

 

SUCCESS FOR ALL        

                        STUDENTS 

 

 




